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can get the advantages of state control if it is ready to pay
for the privilege,,

POLICE   ORGANIZATION

When control of its police administration is left with the
city itself; important questions arise concerning the proper
method *of exercising this control. Shall the direction of municipal
the police department be given to a single commissioner or Boards or
to a board? In either event how shall the appointments single com-
be made, for what terms, and under what arrangements as
to removal? Most cities, both in the United States and
elsewhere, have adopted the single-commissioner plan, and
for good reasons. If a police department is to do its work
properly, promptness and firmness of action are imperative.
Deliberation may be a useful attribute of administration
in other city departments, as, for example, in the manage-
ment of the schools or the parks; but in the police depart-
ment no more of it is usually needed than one man can give.
There is no more room for a board at the head of the city's
police than for a board at the head of an army in the field.
Many American cities have tried the system of police man-
agement by boards, and some smaller cities still pursue this
policy on the principle that both political parties should be
represented in the determination of police policy; but
neither in this nor in any other strictly administrative
branch of municipal government has the bi-partisan board
proved other than a delusion and a snare. It merely
affords a sure method of putting a department on a strictly
political basis. It makes certain that everything shall be
treated as patronage, and incidentally that this patronage
shall be distributed within the parties represented. A
more vicious system of police management it would be hard
to devise.

The police  department demands the  entire time and
thought of some one; its problems cannot be attended to